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Better planning for
people and places

AGENDA - DELIBERATIVE FORUM #4

Date: Saturday 26 September, 2015
Time: 9.00am — 1.00pm
Location: Collingwood Senior Citizen Centre

8.30 Arrival and sign-in (collect gift cards)
e Video interviews

9.00 Session introduction- Bringing it home Max Hardy
e Purpose and objectives for today
e Roles and general housekeeping

9.05 Process overview Liz Mackevicius
e Overview of the process today

9.10 Activity #1 — Confirming vision statements and actions Max Hardy
1. Council overview of vision statements and actions Liz Mackevicius
2. Panel participants undertake table discussion Panel participants

o Are you happy with these statements?
o Would you significantly change, or add another
action?
3. Provide feedback on vision statements and actions
o Level of support
o Rationale
o Additional actions required to meet thematic vision
o Identification of priority actions

10.30 BREAK
10.45 Activity #2 — Targeted table discussion Max Hardy
1. Undertake a group discussion of the table question Liz Mackevicius
2. Produce a set of draft recommendations Council staff
3. Report back to the room Panel participants
4. Incorporate group feedback to refine your

recommendations and rationale

12.00 BREAK (Lunch to tables)
Have a short break, and head back to your tables with lunch
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12.10 The Journey Max Hardy
e Presentation on the journey of the People’s Panel Liz Mackevicius
12.25 Participant reflections Max Hardy
e Participants to offer their reflections Panel participants
12.35 Wrap up and feedback Max Hardy

Liz Mackevicius

12.45 Closing remarks



